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AESNJ Vice President’s Letter
Dear EOF Family:
It is with great pleasure and a warm feeling of love, that I welcome you all today to enjoy and experience the
2015 EOFPANJ Fall Conference. Our theme this year is “Redesigning Our Narrative”. The purpose of our
annual conference is always to promote students to strive to be the leaders of tomorrow. Regardless of the
many challenges that we face during college and here after it is important to know that there is always a space
such as this where you can gather as students and alumni. The strength we have is within our numbers,
motivation, and the desire to pave a path for those who will come after us. Not only is it important to be
leaders, it is also important to inspire others to be leaders for themselves. Thus, this is why we have events
such as the EOFPANJ Student Leadership Conference where leaders can be created and inspired within the
same space.
The mission of AESNJ is to uphold the goals of the EOF Program, by developing strategies and programs
which can strengthen the social, political, economic, intellectual, and spiritual welfare of the EOF student
community. As recipients of the EOF grant, we should be active members of the Alliance, which strengthens,
and supports the EOF Grant, and allows us to attend our respective higher education institutions. Once an EOF
student, always an EOF student.
Therefore, I will carry the EOF badge with me wherever I go and will always be a supporter of the EOF
Program regardless of my stance in life. We are and will always be a family.
Please enjoy the various workshops provided. Remember, we are here to support one another; we are just a
phone call, e-mail, text, or some-sort of communication method away from one another. Once again, welcome
to the 2015 EOFPANJ & AESNJ Student Leadership Conference.

Respectably,

Sanya Jeffrey
Sanya Jeffrey
Vice President, AESNJ
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Keynote Speaker

Melissa Reynolds

Office of Diversity & Inclusion, PSEG
Melissa Reynolds is the Manager of the Office of Diversity and Inclusion at PSEG.
In this role she helps to ensure that PSEG’s enterprise culture supports a diverse environment
where everyone can contribute to its business objectives. Through trainings like PSEG Allies
for Inclusion, Ms. Reynolds and the D&I Team provide employees of PSEG with skills
and techniques necessary to serve as individuals that effectively foster a workplace where
people perform at their highest level, are treated respectfully and fairly, and are comfortable
speaking up.
Constantly dreaming about a diverse, inclusive and engaged workforce and world,
Ms. Reynolds strives to move people from just being curious about diversity to engaging
in actions and behaviors that embrace and include differences. In her previous life,
Ms. Reynolds worked in higher education administration for over 15 years and as a diversity
trainer and consultant for the CT and NJ chapters of The Anti-Defamation League
(The ADL).
Ms. Reynolds still actively mentors college age students through lectures, programs
and trainings. Her consulting expertise is in interactive trainings about self-worth, self-esteem
and identity development through positive self-affirming relationships.
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Agenda: Friday, November 13, 2015
TIME

EVENT

9:00am-9:25am

Registration & Breakfast

9:30am-9:55am

Welcome & Introductions

10:00am-10:55am
10:00am-10:55am

PRESENTER

ROOM
Ballroom ABC

EOFPANJ President
Conference Committee

Ballroom ABC

STAFF CONCURRENT WORKSHOPS
“The EOF Male Leadership Academy:
Closing the Gap, One Male at a Time”

Reggie Walker

171A

The mission of the EOF Male Leadership Academy (MLA) is to increase the retention and graduation rates of males entering the
Educational Opportunity Fund Program at Montclair State University through a renewed sense of self and the development and utilization
of leadership skills that will lead to personal and academic achievement.
In addition to an in depth overview and description of the Educational Opportunity Fund Program, the presentation will outline the history
of the EOF Male Leadership Academy, implementation of the program at Montclair State University, while also giving our fellow higher
education professionals a clear breakdown of what methods and strategies are employed throughout the course of the academy to ensure the
academic success of our students for their entire collegiate career at Montclair State University. We will also identify the successes of the program by looking at the overall statistics of students who participate in the program, progress of individual students who participate in the
program, while also highlighting how the program has affected our respected EOF program in the areas of retention and graduation. This
also includes a look at EOF MLA four year plan. The four year academic plan will outline specific goals and objectives that participants
will aspire to as a means of successfully retaining and graduating them.
Lastly, the presentation will highlight how the EOF Male Leadership Academy can be altered and adapted to fit the specific needs and
dynamics of the individual universities where the conference participants work.
“The Success 2.0 Program: A Model for
10:00am-10:55am
John France
171B
Retention and Academic Performance”
The Success 2.0 Program provides a holistic approach to student development through a network of comprehensive programs and services.
Through an array of retention-based opportunities, transitional programming, tutoring, skill-building seminars, educational and personal
advising, and mentoring programs, students in the program receive supportive services throughout their college experience. Learn how to
incorporate this model to build your program.
10:00am-10:55am

“Throwing Out the Family Role: Helping
Students Look Beyond Family Problems”

Dr. Tracey Duncan

168A

Students are the hidden victims of family problems suffered within a family system. Family problems affect all members of a family as the
family becomes organized by their behavioral and emotional reaction around the disorganization that exists in a family system. The
disorganization becomes the central organizing principle of the family system, controlling and dictating students beyond high school into
undergraduate studies, as they remain attached to assigned family rules and family roles.
This presentation provides both a conceptual model (Phase I) and practical skills approach model (Phase II) to understanding the impact
family roles has on students and their family systems. The presentation will be conducted in two phases: During Phase I, workshop
participants will be provided with an understanding of the theoretical overview and characteristics associated with family roles in the family
and how they have an impact upon students. During Phase II, the presenter will demonstrate the use of two family interventions used to work
with students impacted by family roles in their family.
The interventions used will be through the framework of a modeled initial advisement or college counseling session to highlight the
techniques and skills in order to conduct an assessment, address typical issues that students bringing into a session as a result of damaging
family roles assigned in their family and help students engage in self-awareness. Participants will have an opportunity to practice and
experience some of the interventions introduced in this presentation.
10:00am-10:55am

“Nuts & Bolts of Strategic Planning”

Edith A. Corbin

UC 202

Learn about the ABC's of strategic planning for your program.

continued on next page…
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Agenda: Friday, November 13, 2015 (continued)
10:00am-10:55am

STUDENT CONCURRENT WORKSHOPS

“Are You About That Life?
Dr. Hasani Carter &
Multipurpose
A Look Into Greek-life”
Panel
Room
Today, the appeal of joining a Greek-letter organization has never been greater. While it has been well documented that these organizations
have provided a forum for student leadership, civic engagement, and scholarship, students must also understand the social and academic
ramifications of becoming a member of a Greek-letter organization. Through an interactive panel-based discussion, this workshop will look
to explore a number of topics and questions that students may have when looking to join a Greek-letter organization. Additionally, we will
explore the stereotypes and challenges faced by Greek-letter organizations and how Greek-letter organizations can look to positively impact
the social climate of a college campus.
Zuri Obado,
10:00am-10:55am
“The Rise of the Underdog”
Jessie Davis &
UC 211
Daphney Chery
10:00am-10:55am

Students often feel overwhelmed by their inability to control, manage, and regulate their own cognitive processes. Many of the support
programs/events provided by our various EOF/EOP program staff are created to help student navigate the opportunities afforded to them
as first generations students. Though the opportunities are available, students still perceive themselves to be at a disadvantage in comparison
to their peers within their respective college/university. In this workshop, we plan to create a dynamic dialogue discussing the power of
perception. This workshop aims to shift the paradigm by which we approach perceived disadvantage while enabling participants to make
their disadvantages advantageous. We will use activities throughout the workshop that create a comfortable and safe environment. Students
will be encouraged to participate by challenging the process of how they approach their perceived disadvantages. Additionally, there will be
an integration of current student and alumni perspective to see how the process continues throughout the different academic stages with a
focus on STEM (Science, Technology, Engineer, and Mathematics) fields. Our goal is to inspire and encourage students to reevaluate the
way they view themselves in relation to their academic peers while enabling them to function in the fullness of their potential.
10:00am-10:55am

“Building Leadership”

Alvert Hernandez

UC 216

Students will learn several leadership typologies and self-assess themselves. Afterwards, the students will engage in a leadership activity that
will showcase their leadership style. This will be an interactive session focusing on building our leadership.
10:00am-10:55am

“First Generation College Students:
A Plan for Success”

Omar Samaniego &
Octavio Yamamoto

UC 209

Current EOF students, Omar Samaniego and Octavio Yamamoto will share their experiences as first generation college students. They will
cover several factors that have contributed to their academic success and leadership development. They will emphasize the importance of
excelling academically and the impact that it has on career prospects.
11:00am-11:55am
11:00am-11:55am

STAFF STATE MEETING

EOFPANJ

Multipurpose Room

STUDENT CONCURRENT WORKSHOPS

Jillian Arend &
171A
Ana Rodriguez
The foundation of this confidence-building workshop is based on Carol Dweck’s, PhD, growth mindset theory. Attention is given to the
benefits of having a growth mindset as opposed to a fixed mindset. Objectives: 1.To shift students’ language and mindset from fixed to
growth mindset. 2.To build students’ confidence in their ability to achieve success through hard work 3.To encourage students to view
failure as an opportunity for growth and development. Students will have the opportunity to reflect on their past experience and the effort
that went into accomplishing their goals.
11:00am-11:55am

“Strengthen Your Confidence”

11:00am-11:55am

“Mastering the Art of Resourcing”

Cherise Washington

171B

Students should be encouraged to think ahead and be proactive in actualizing their career plans. Students should seek out
internships, attend enrichment conferences, participate in extracurricular activities, establish campus programs, etc. Ultimately, the skills
gained from these sorts of exposures will enhance the student’s skill of accumulating resources, expand their professional network, and as a
result better prepare students for actualizing their post-collegiate plans. This workshop focuses on various networking techniques. Students
will be challenged to network with their fellow classmates. I will carefully examine the techniques that students use and provide commentary
about any highlights. I will close by summarizing my observations, and offer a generic guide of tips for successful networking.
continued on next page…
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Agenda: Friday, November 13, 2015 (continued)
11:00am-11:55pm
11:00am-11:55am

STUDENT CONCURRENT WORKSHOPS
“Discover Yourself & Your Personal Style”

Janel Owens

UC 211

Want to learn about your personality? This presentation is an informal way for students to begin to understand their personality and how it
can affect their relationships with others. Students will also learn about what a DISC assessment is and where they can get a complete profile
done.
11:00am-11:55am

“Keep Calm Make Things Happen”

Statewide AESNJ
Executive Board

UC 216

The Alliance of Educational Opportunity Fund Students of New Jersey (A.E.S.N.J.) statewide board workshop will focus on a
combination of networking and sharing of best practices: membership, fundraising, event planning and how to start a chapter. Workshop
participants will have the opportunity to share what works best on their campus EOF student club.
12:00pm-1:20pm
1:30pm-2:25pm
1:30pm-2:25pm

Luncheon & Keynote

Featured Speaker: Melissa Reynolds, PSE&G

Ballroom ABC

STAFF CONCURRENT WORKSHOPS
“I’m 1st…Changing the Narrative of First
Generation College Students”

Viviana Zambrano &
Teanna Owens

171A

First Generation College Students are often told all the obstacles they will encounter on the road to graduation. This "identity" is often seen
as a burden by our students instead of a source of pride. This past year, the Montclair State University EOF Program launched a series of
initiatives designed to have students embrace their "first gen" identity. Through social media and blogging, students are being asked to tell
their stories of being "First." This workshop will focus on the research being conducted about this population, best practices, and the
resources available to professional working with first generation college students.

1:30pm-2:25pm

“Bridging the Gap: Using the Summer
Institute to Build a Better EOF Program Through
Communication & Collaboration with Campus
Partners, Faculty, & Students”

Randi Ferguson &
Evelyn Ramos

171B

During our five week residential Summer Institute, our goal is to prepare our first year students as much as possible of the rigors of
university life. We hope by the end of the 5-weeks, that our students will feel ready and confident to begin their first semester and are able to
overcome any challenges they may face. However, as much as we work to prepare our students in the summer, EOF is only one part of a
student’s experience on campus during their 4-5 years. When it comes to helping our students be successful in their college experience, it is
important to realize that we can’t do it alone. Open communication and strong working relationships with campus partners are key in
enabling our students to have a positive and successful college experience.
However, building and maintaining these relationships can be difficult, especially if communication due to program management and
stability has been an issue in the past. This workshop focuses on how the Rutgers University Camden EOF program used their Summer
Institute to begin the process of improving and strengthening collaboration and communication with various campus partners and faculty on
their campus. Specifically we looked to: •Improve knowledge of the EOF program and its students •Create opportunities for more open and
effective communication between campus partners •Invite more campus partner’s input and participation in program planning and I
mplementation •Connect students throughout the Summer Institute with key campus offices and staff •Create opportunities to promote our
program and students in a positive manner •Lay the foundation for future collaboration with campus partners. This workshop we will
discuss the specific changes we made in this past year’s Summer Institute that we believed have paved the path for better collaboration and
partnerships with various offices and individuals on campus. We want to open the discussion to other EOF programs to discuss ways they
feel they have successfully built better communication and partnerships with offices on their campus through their summer program.

continued on next page…
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Agenda: Friday, November 13, 2015 (continued)
1:30pm-2:25pm
1:30pm-2:25pm

STAFF CONCURRENT WORKSHOPS
“The Washington Center: Transformational Experiences
for Diverse Student Populations”

Dr. Ricardo Ortegon

168A

The Washington Center for Internships and Academic Seminars (TWC) provides an integrated, creditworthy experience that transforms
theory into practice, ambition into purpose and potential into achievement. TWC also partners with the U.S. Department of State to
administer the Thomas R. Pickering Foreign Affairs Fellowship. The Pickering Fellowship is the State Department’s premier recruitment
program aimed at increasing diversity among U.S. Foreign Service officers. TWC is an independent nonprofit educational organization
that partners with colleges and universities throughout the world by providing students challenging opportunities to work and learn in
Washington, D.C. for academic credit. This presentation will provide an overview of all TWC programming and the opportunities
available for students.
1:30pm-2:25pm

“Who’s Teaching Our Students?:
Increasing the Diversity of the Teacher Workforce”

Carolina Gonzalez &
Ian Bouie

UC 202

There is an impending crisis on the lack of racial and ethnic diversity in our students’ classroom across the country, as there is a relatively
low percentage of teachers of color working in the nation's schools (Boser, 2011). Specifically in New Jersey, African American and Latino
students make up 39% of the K-12 public school population, while only 16% of teachers are African American or Latino. As schools are
becoming more diverse and demographics continue to shift, a mismatch between demographics of school-age population and the teaching
force is becoming more apparent. The presenters will discuss the gap in racial/ethnic diversity between teachers and students and provide key
strategies to successfully impact the increase of students interested in teacher education programs. In particular, community college EOF
professionals will receive specific information in helping their students interested in teaching prepare for successful transfer into 4-year
colleges.
1:30pm-2:25pm
1:30pm-2:25pm

STUDENT CONCURRENT WORKSHOPS
“How to Use LinkedIn to Get 10x More Interviews,
Job Offers & Recruiters Who Actively Seek You Out!”

Gary George

Multipurpose
Room

Attendees will walk away with a definitive step-by-step action plan on how to use LinkedIn to land more interviews, get more
recommendations and job offers. This is a fast paced, fun and action packed presentation that teaches students and business professionals
exactly how recruiters and hiring managers use LinkedIn to find candidates and how to make your profile stand out from the crowd so they
are constantly chasing you, instead of the other way around. Presentation Highlights: - 12 LinkedIn Profile Tips for for Job Seekers That
Will Make Or Break Your First Impression - How to Attract More Recruiters using 3 Simple Tweaks - How to Use LinkedIn Research to
Knock Your Interview Out of the Park - How to Use LinkedIn to Discover The Exact Formula Recruiters & Hiring Managers Use to
Identify Ideal Prospects - 3 Ways to Get 10x More Job Recommendations and Referrals on LinkedIn - How to Increase Your LinkedIn
Profile Visibility 10 Fold - 7 Ways to Circumvent the "No Previous Work Experience" Problem for Students
1:30pm-2:25pm

“Beyond the Baccalaureate: Guidelines for Pursuing
Graduate and Professional Degrees”

Israel Laguer,
Jamar Morton, &
Fallon Conry

UC 211

The road to a graduate program can be challenging and daunting for first-generation college students. This workshop will focus on
demystifying the process. Students will gain a step-by-step perspective that can simplify the process.
1:30pm-2:25pm

“The Alumni Leadership Panel: Inspiring and Engaging
Future Graduates for a Better Tomorrow”

Randolph Portugal
& Panel

UC 216

This Alumni Leadership Panel Discussion is a session where attendees can directly connect with EOF Alumni and engage in discussions
beyond the plenary and regular working sessions. These in-depth conversations will enable attendees to gain inspiration and insight from
alumni, who will share their personal stories and elaborate on their experiences throughout their undergraduate careers. The panelists will
talk about their experience with EOF, leadership skills, organizations they were involved with, and overall professional progression that
made them to the leaders they are today. The Alumni will share their wisdom on how EOF students can be better students and be better
prepared to face the realities of the “real” or “working” world. This event is sponsored by The Educational Opportunity Fund Statewide
Alumni Association (EOFSAA) and moderated by the President of the organization, Randolph Portugal. Attendees of this event will also
receive a special announcement at the end of the session.
continued on next page…
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Agenda: Friday, November 13, 2015 (continued)
1:30pm-2:25pm
1:30pm-2:25pm

STUDENT CONCURRENT WORKSHOPS
“Using Emotional Intelligence To Be
An Effective Student”

Jonnine DeLoatch

UC 209

This workshop is designed to help students learn to effectively master emotional intelligence. To master emotional intelligence requires
individuals learning how to manage their own emotions and the emotions of others. By participating in the workshop students will learn the
definition of emotional intelligence and how it can promote their academic and personal success. In addition students will have the
opportunity to assess how emotionally intelligent they are and learn techniques to help them continue to master emotional effectiveness.
2:30pm-3:30pm
2:30pm-3:30pm

STAFF CONCURRENT WORKSHOPS
“MSU/EOF Recruitment Success Model”

Carmen Reyes-Cuevas

UC 202

This workshop will explore a shared recruitment model that helped yield an increase in student persistence and four-year graduation rates.
Topics of discussion include: Counselors recruitment assignments, enrollment pipeline with major feeder schools, primary and secondary
recruitment areas, various recruitment types, and recruitment strategies by high school grade level. The session will conclude with an open
discussion on best practices and developing a statewide EOF marketing/recruitment model.
2:30pm-3:30pm

“Students in Transition: Developing and
Effective and Efficient Transfer Process”

Caroline Waters

171B

Research shows that students transferring from 2 year colleges to 4 year institutions experience difficulty in transitioning to the new
environment. Some of the challenges occur before the students transfer because 2 year and 4 year institutions lack effective collaboration.
At Rutgers Camden, prospective transfer students follow a strategic process, which allows them to be screened for EOF eligibility. In order to
lessen these challenges, The Rutgers Camden EOF Program has created a Transfer Student Process that consists of 5 steps: 1) Recruitment
2) Application 3) Orientation 4)Financial Verification 5)Initial Appointment
Throughout the workshop participants will be asked to consider this transfer process based on their campus culture. This will enable them to
consider the challenges they may face. Participants will also be asked to write a brief proposal and address the question: “How can we ease
the transfer process for students?” Workshop participants will walk away with a plan of action to implement at their respective institutions.
2:30pm-3:30pm

“Research Model: EOF Student Retention”

Dr. Aretha Watson &
Dr. Fannie Gordon

168A

This presentation will give empirical evidence that EOF students have a higher retention rate than non-EOF students. Data will be
presented giving support for the success of the EOF program. This presentation will review how student retention is an important research
area in higher education. It will examine the effects of the EOF program and other factors on first semester retention in a community college. Furthermore, the study provides empirical support for institutional administrators and state policy makers who want to increase the
amount of funding allocated for EOF and the number of students who can participate in the program. Future research replicating this
study at other two-year and four-year institutions could offer additional insight into the effect of the EOF program on college student
retention.
Twannah Ellington,
“Understanding and Engaging Millennials in
2:30pm-3:30pm
Joelle Falaise, &
171A
Opportunity Programs “
Jodi Hawkswell
Students in the last ten years have changed and we have to be prepared to address the needs of the students in order to engage them in our
opportunity programs in order for them to excel in college and beyond. How to advise and gain rapport with generational students and deal
with how they interact with faculty, staff and peers
2:30pm-3:30pm

STUDENT CONCURRENT WORKSHOPS
“Discovering Your EOF Swagger:
Multipurpose
2:30pm-3:30pm
Dr. Daniel Jean
Graduation and Beyond!”
Room
The Swagger Series helps EOF Scholars identify the attitude and aptitude needed to maximize their college experience to be better prepared
for life after college. Topics include: the road to graduation and beyond, started from the bottom, pursuing your passion, responsible use of
social media, positive circle of influence, and the three swag steps for success. The workshop concludes with “Memoirs of a Child Almost Left
Behind,” as the presenter shares intimate details of how he overcame pain, poverty, loss, detractors, and a 1.9 GPA to reach personal and
professional success. continued on next page…
continued on next page…
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Agenda: Friday November 13, 2015 (continued)
2:30pm-3:30pm
2:30pm-3:30pm

STUDENT CONCURRENT WORKSHOPS
Florangel Cabrera &
Jonadad Fequiere

“Get Your (Balancing) Act Together”

UC 211

Description: This workshop will include a discussion of the 21 Indispensable Qualities of a Leader. We will then discuss what leadership
positions students are in and how to balance when a certain position requires more than one leadership quality to be present. We will then
discuss how to manage leadership positions on campus (from a student perspective via Jonadad Fequiere).
Outcomes: Students will learn how to balance their leadership qualities and how to manage their time while being involved on campus.
2:30pm-3:30pm

“Educating Financially Literate Students”

Patrick Ziegler

UC 209

This session will discuss some of the best practices employed by Wells Fargo to help college students make smart financial decisions. We will
cover the college admission and financial aid process, finding free money for school, building credit and money management. We will also
share some of the free tools and resources Wells Fargo provides to help young people learn the basics of personal financial management.
2:30pm-3:30pm

“A Setback Is a Setup for a Comeback”

Rose Mitchell

UC 216

The intent and purpose of this session is to engage students in meaningful conversations on how to overcome obstacles, hardships and life
challenges. Strategies and exercises will introduce students to new ways of looking at their personal, educational and professional setbacks in
life. Students will be inspired to begin seeing disappointments and failures as turning points and springboards to setups and comebacks for
greater life lessons, achievements, accomplishments and success. This session is designed to be highly engaging and interactive for students.
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Save the Dates
AESNJ LETTER
WRITING CAMPAIGN
February 2016

EOF STUDENT DAY
AT THE CAPITAL
March/April 2016

EOF SPRING CONFERENCE
March 30, 2016-April 1, 2016
Atlantic City, NJ

CHE STUDENT LEADERSHIP & GRADUATE
AWARDEE LUNCHEON
April 2016

COUNSELOR’S
TRAINING INSTITUTE
June 7, 2016-June 9, 2016
Richard Stockton University
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